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Heroic responses

https://archive.defense.gov/news/newsarticle.aspx?id=123491



A duty of care
 We are expected to tolerate some risk in our 

work
 Pandemic conditions bring heightened 

awareness and a new calculus 



Managing risk
 Exempting high-risk physicians
 Resuscitation and AGMP policies
 Cleaning/decontamination procedures

 Lack of appropriate PPE



Institutional leadership
 Equipment preserving strategies
 Articulated plan for shortages

– prioritization of high-risk areas
– enacting the plan
– authority to direct supplies
– specific practices in critical shortages



Additional considerations
 Reciprocity principle
 Solidarity  and working together
 Public pleas 
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Goals of Care Discussions (GOCD) 

 Why now?
 A general approach
 When critical care capacity is exceeded 

8



GOCD and a pandemic
 Ethical imperative to identify those who 

already have advance directives
 Ethical imperative to identify those would 

would not want resuscitative care/would not 
benefit from such care if critically ill



GOCD and a pandemic
 Ethical responsibility to 

identify patients who 
would be willing to 
forego care if scarce?

Colorado Program for Patient-Centred Decisions 



The discussion - PROPPS
 Preparation and purpose 
 Relevant wishes – patient/family understanding
 Our understanding and prognosis
 Patient goals and values 
 Pair treatments with goals
 Summarize and clarify
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The process
 Ask – listen – talk
 Emotions and empathy 
 Focus on goals not 

treatments 
 Negotiate hope

https://jamanetwork.com/journals/jamainternalmedicine/fullarticle/1916912



When resources are limited

 Honesty
 Transparency
 Accountability
 Institutional guidance  

and support 
https://www.vitaltalk.org/wp-content/uploads/COVID-Guide-English-1.pdf



THANK YOU.
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