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Overview 
There is an existing paradigm of learner 
evaluation in the emergency department, but this 
has not been consistently paralleled with faculty 
evaluation.  An online tool was developed that 
allowed for fast, convenient, anonymous and 
immediate evaluation of faculty after every shift.  
This web-based form is accessible via 
smartphone or computers, and can be easily 
tabulated.  This has markedly increased uptake 
of both evaluations, especially that of faculty.   
 
Project Goals 
The goal of this project was: 

 To ensure that there are good quality daily 
evaluation forms of both learners as well 
as for faculty working in the emergency 
department (ED)  

 
Background 
Previously faculty had a limited number of 
evaluations per year. Evaluations were done on a block-to-block basis with the 
residents completing a single evaluation form for their preceptor. The number of 
evaluations received was quite variable depending on Senior Preceptor 
Selection, number of shifts worked, number of times assigned a resident, etc. 
The intent of this innovation was to increase the number of faculty evaluations 
received from learners in the ED. In 2013-2014 using the existing system the 
mean number of evaluations = 6.2  (SD = 5.3) per faculty member.  19% (12/63) 
did not receive a single evaluation over the course of the year and many did not 
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receive enough evaluations to be able to receive proper feedback (3+ to ensure 
resident confidentiality). 
 
Methods: 
A team of faculty developed a list of questions that encompassed CanMEDS 
Roles specific to Emergency Medicine. This was placed on a 5-point scale to 
allow for daily evaluation of residents. 
 
The University Senate at McMaster has a standard evaluation form that is used 
for all clinical teachers that was adapted for the purposes of this project. 
 
The evaluation questions were uploaded onto Medportal, an in-house portal 
based on a Google platform. An online form-based application was created and 
then linked to Quick Response Codes. QR Codes enable residents to scan the 
code to take them directly to the Resident Evaluation form, which is then linked to 
the faculty evaluation form. These forms are separate forms and cannot allow the 
resident feedback to be traced back from the faculty evaluation form.  
 
Results: 
In the blocks that we ran the Resident Evaluation System, on average residents 
received daily evaluations from ~70% of their shifts which is a substantial 
increase compared to previous end-of-rotation methods. 
 
For 2013-2014 within the Divisions of Emergency Medicine, the Daily Faculty 
evaluation process started earlier and resulted in ~ 230 daily evaluations for 
faculty in just over 8 months, 92% of faculty received at least one evaluation 
~50% had 3 or more, allowing for proper feedback to be provided to these faculty 
members. At the time of this submission, the number of Pediatric emergency 
medicine evaluations were not available. 
 
Reflection on the Process: 
This system has worked quite well for collecting additional data, not only about 
the daily performance of residents but also the daily evaluation of faculty. 
 
Our biggest challenge still remains having the resident’s initiate the process. 
However this has improved significantly since the start of the new academic year. 
Linking the Resident and Faculty forms was a new change which improved the 
uptake and numbers for 2014-2015, suggesting that uptake this year will be 
significantly better than the initial run last year.  
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